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LGA Membership Subscriptions 

 
Purpose of Report 

 

For decision. 

 

Summary 

 

This paper discusses the issues that will need to be considered in framing a recommendation 
for LGA membership subscriptions for the year commencing on 1 April 2014. 

 

 

Recommendation 

 

Members are asked to: 

 

 Provide a steer on the overall level of subscription income for 2014-15. 
 

 Review the level of loyalty discount. 
 

 Confirm that in all other respects the subscriptions structure should be 
maintained as agreed for 2013-14 in view of the significant changes put in place since 
2010-11 to achieve the four year strategy in subscription reductions.   
 

 Note that a full assessment of the viability of the LGA and how its core membership 
services can be funded without any cross-subsidy from RSG topslice, will be 
presented along with the final recommendation on subscriptions, to the November 
meeting of Leadership Board. 

 

Action 

 

Head of Finance and Business Management 

 

 

Contact officer:   Helen Platts 

Position: Head of Finance and Business Management 

Phone no: 020 7664 3358 

E-mail: helen.platts@local.gov.uk  

mailto:stephen.jones@local.gov.uk
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LGA Membership Subscriptions 

 
Background   
 
1. Major reforms to the structure of the LGA membership subscription were put in place 

from 1 April 2010. The subscription structure was rationalised and related more directly to 
the population of member authorities. This was combined with a 10 per cent reduction in 
the overall amount raised from subscriptions. Transitional protection was provided for the 
small number of authorities that would otherwise have seen their subscriptions increase.  

 
2. Resources Panel subsequently set the target of achieving an overall reduction of around 

20 per cent on 2010-11 levels by 2014-15. The reforms of 2010-11 were therefore 
consolidated for the years 2011-12 and 2012-13 with further reductions in subscriptions.  

 
3. A prompt payment discount of 2.5 per cent was introduced from 2011-12 for authorities 

paying their subscriptions by 30 June. The prompt payment discount has had a positive 
impact on payment with over 100 per cent of subscriptions being collected by the end of 
June 2013.   

 
4. A new loyalty discount was also introduced from 2013-14. This was set at 2.5 per cent of 

the subscription, the same level as the prompt payment discount. This discount was 
made available to all authorities that had not (at the time of the subscription invoice) 
given notice to withdraw from the LGA with effect from 31 March 2014 or later. 

 
5. As a result of these changes, we raised £9.7m in the current financial year. In the year to 

31 March 2005 the corresponding amount was £14.7m (this was the high point of LGA 
subscription income). The chart below shows how the reductions in subscription income 
have been distributed across member authorities. 

 
Reductions in 2013-14 subscriptions compared with 2009-10 
 

Authority type 2009-10 
subscriptions (£000) 

2013-14 
subscriptions (£000) 

Reduction % 

Shire Districts 2,569 1,860 28% 

Counties 2,650 1,932 27% 

London 1,876 1,232 34% 

Mets 2,605 1,744 33% 

Unitaries 3,147 2,212 30% 

Total Councils 12,847 8,980 30% 

Single Service 845 487 42% 

Wales 337 230 32% 

All Authorities 14,029 9,697 31% 
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6. The Leadership Board’s task is to agree the 2014-15 subscriptions by December 2013, 

amongst other things to feed into the budgeting and business planning process. It is 
suggested that a two-stage approach is followed, with the Leadership Board providing an 
initial steer and then, in the light of further work in line with that steer, confirming the 
subscription structure at its next meeting.  

 
7. It is also suggested that Leadership Board commits to a further fundamental review of 

subscription levels for the next spending review period from 2015-16, in view of the 
overall funding position of the LGA, and in particular the need to ensure that the core 
activities of the LGA are fully funded without recourse to any cross-subsidy from RSG 
topslice. 

 
8. Background information on the current subscriptions structure is set out below. This is 

summarised in the Annex to this paper. 
 
Overview of the current subscriptions structure 
 
9. A number of issues have been taken into account in setting the overall subscription 

structure over the last four years: 
 

9.1 The need to ensure that subscription reduction benefits were shared 
equitably across the various classes of member authorities. 

 
9.2 The need to manage the risk of authorities leaving LGA membership. 

 
9.3 The requirement to allow discounts on subscriptions for certain classes of 

membership. 
 

10. For Shire Districts, the current structure is a flat rate subscription of £11,000 with a 
discount of £105 for each 1,000 by which the authority’s population is below 105,000. 
The net subscription attracts a prompt payment discount of 2.5 per cent if paid before 30 
June and a loyalty discount of a further 2.5 per cent if the authority is not on notice to 
leave the LGA. It should be borne in mind that, with the resolution of the disbursement of 
funds from the former Association of District Councils, the LGA is now providing funding 
of £217k per annum for the ten years 2011-2020 to the District Councils Network, and 
this benefit is equivalent to more than 10 per cent of the overall subscription income from 
Districts.  

 
11. For counties in two tier areas, and the larger single tier authorities with populations of 

more than 400,000, the present subscription structure is based on a flat rate of £82,000 
plus a supplement of £80 per thousand of population in excess of 400,000.  A discount of 
£37,000 is allowed for counties in two tier areas, which is progressively reduced where 
the county’s population is more than 850,000 and a maximum subscription of £112,500 
applies for all authorities.  

 
12. For other single tier authorities with populations below 400,000, the subscription is 

based on the same flat rate of £82,000, but a discount of £210 per thousand population 
below 400,000 is applied, subject to a minimum subscription level set at twice the basic 
level for a shire district.  
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13.   London Boroughs and Metropolitan District Councils that were formerly in 

membership of the Association of Metropolitan Authorities, benefit from a financing 
discount. This discount is increased every five years in line with the Retail Prices Index. 
It reflects the fact that the AMA provided substantial interest-free funding for the 
purchase of the LGA’s Smith Square building. In 2012-13 the discount increased from 
£6,700 to £7,965, with the next increase in the discount due in 2017. This amounts to a 
total discount of £541.6k, on total subscriptions of £3.66m, an overall discount for these 
councils of 14.8 per cent. 

 
14. For non-metropolitan unitary authorities, the settlement received from the former 

Association of District Councils allowed for a new discount of 1.5 per cent on 
subscription levels, representing investment of just over £850k at 4 per cent.  

 
15. A simplified structure was introduced for Fire Authorities in 2012-13, applicable to both 

Metropolitan and other fire authorities, with a basic subscription level which is currently 
£9,950 and population based adjustments of £3.00 (increase) per thousand population 
above 1 million, and £7.25 (decrease) per thousand population below one million. These 
changes had the effect of halving the subscriptions of non-metropolitan fire authorities 
outside London and delivering reductions generally in excess of 6 per cent for other 
authorities.   
 

16. Integrated Transport Authorities currently pay a flat rate subscription of £30,500. A fixed 
proportion of this subscription is passed to the support unit of the Passenger Transport 
Executive Group (PTEG)..   

 
17. The Welsh LGA pays a corporate subscription set at 40% of the average per head rate 

applying in English non-metropolitan unitary authorities. The subscription adjusts 
automatically with changes in the wider subscription structure, and it is recommended 
this arrangement should continue. 
 

18. The English National Parks Authority Association (ENPAA) pays a single corporate 
subscription of  £15,000 on behalf of the nine national parks authorities.   

 
Risk of authorities leaving membership 
 
19. At present, two councils are not in LGA membership, Bromley and Slough.   
 
20. Twenty-one authorities have given notice to leave the LGA from 1 April 2014. If all these 

authorities were to leave, the loss of income at current subscription rates would be 
£1.01m. The number of authorities on notice has fallen from about 30 councils in March 
2011, with some councils continuing to roll over their notice to withdraw from one year to 
the next.  
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Options 
 
21. This paper presents 3 options for members to consider for subscriptions for 2014-15 -  

no change in the overall level of subscriptions, a 1 per cent increase, and a 1 per cent 
decrease. 

 
22. No change in the overall level of subscriptions:  

 
The 2012 ONS mid-year figures show minimal population changes compared with the 
figures for the previous year. This means that individual councils will be subject to very 
little change in their subscriptions if the overall level of subscriptions for 2014-15 is kept 
at the same level as the current year. However, we will also want to consider 
continuing to protect the eleven authorities that were protected in 2013-14 because of 
population growth (the total value of this protection is £6k).  

 
23. One per cent increase in subscriptions:  
 

Given that the population baseline is more-or-less unchanged, an increase of 1per cent 
will impact equally on all councils.  The overall increase in subscription income would 
be £101k. 

 
24. One per cent decrease in subscriptions: 
 

Similarly, a decrease of 1 per cent will impact equally on all councils. The overall 
reduction in subscriptions would be £97k. 

 
25. Members may also want to review the level of loyalty discount – in particular whether to 

keep it at 2.5 per cent, or increase it to further incentivise councils to come or stay off 
notice. The introduction of the loyalty discount for the 2013-14 subscriptions did have 
the effect of a number of councils withdrawing their notice. One option is to increase 
subscriptions in line with any increase in the loyalty discount, so that the net effect both 
on the LGA’s overall level of subscriptions and on individual “loyal” councils is nil.  

 
Financial sustainability of subscription levels 
 
26. The item on the 2014-15 business plan and budget on this agenda covers the general 

financial sustainability of the LGA. The analysis provided shows that, at the expected 
levels of overall income, and with the subscriptions proposals set out in this paper, it is 
likely that a sustainable budget can be constructed for the combined operations of the 
LGA and the IDeA in 2014-15, provided subscriptions are maintained at their current 
level or increased – and subject also to membership being maintained at its current 
levels. However, further work is needed over the coming weeks to ensure that the core 
membership services of the LGA can be funded from subscriptions and other income, 
separately from RSG topslice.  

 
27. We recognise that as the financial pressures on councils increase over the coming 

years the number of councils withdrawing from the LGA may increase. A further report 
on membership will be presented to the next meeting of Leadership Board in 
November.  
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Summary 
 

28. In summary, members are asked to: 
 

28.1 provide a steer on the overall level of subscription income for 2014-15; 
 

28.2 review the level of loyalty discount; 
 

28.3 confirm that in all other respects the subscriptions structure should be 
maintained as agreed for 2013-14 in view of the significant changes put in place 
since 2010-11 to achieve the four year strategy in subscription reductions;  

 
28.4 Note that a full assessment of the viability of the LGA and how its core 

membership services can be funded without any cross-subsidy from RSG 
topslice, will be presented along with the final recommendation on subscriptions 
to the November meeting of Leadership Board. 
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ANNEX  

LGA Subscription Structure for 2014-15 

 

Type of authority Subscription 

Shire District A basic subscription of £11,000, subject to a discount of £100 for 

every 1,000 population below 105,000 

Single Tier and 

County Councils 

A basic subscription of £82,000, subject to: 

 a supplement of £80 for every 1,000 population above 400,000 

 a discount of £200 for every 1,000 population below 400,000 

 an additional discount of £37,000 for smaller counties in two-tier 

areas – withdrawn at £250 per 1,000 population above 850,000 

 a maximum subscription of £112,500 

 a normal minimum subscription of £22,000; but 

 in the cases of the Isles of Scilly and Rutland County Council, 

subscriptions calculated so as to give an average per resident 

equal to that for other non-metropolitan unitary authorities.  

Welsh LGA A corporate subscription of 40% the average per resident subscription 

for non-metropolitan unitary authorities calculated as above, multiplied 

by the population of Wales. 

Non-metropolitan 

unitary Councils  

An additional discount of 1.5% of the subscription calculated as above 

and: 

 continuing transitional protection for two non-metropolitan unitary 

authorities that would otherwise pay higher subscriptions than in 

2011–12, covering the additional amount that would otherwise be 

payable in the absence of the new 1.5% discount 

Metropolitan District 

Councils, London 

Boroughs and the 

City Corporation 

An increase in the financing discount from £6,700 to £7,965  

Fire authorities A basic subscription of £9,950 subject to: 

 a supplement of £3.00 for every 1,000 population over 1 million 

 a discount of £7.25 for every 1,000 population below 1 million 

Police authorities A flat rate subscription at the same level as the basic subscription for 

Shire Districts 

Transport authorities A flat rate subscription of £30,500 

National Park 

authorities 

Flat rate subscriptions of between £239 and £2,006 

Town and Parish 

councils 

A flat rate subscription of 20% of the basic subscription for a Shire 

District 

All authorities A prompt payment discount of 2.5% on subscriptions paid on or 

before 30 June 2012 

 
References to populations are to Office of National Statistics mid-year estimates. 


